Three Rivers Rowing Association Private Coaching Policy

This policy applies to all paid coached sessions of whatever nature on the TRRA
premises outside of a regularly scheduled team practice.

All Coaches

All private coaches are required to apply to TRRA staff for approval to provide the
sessions offered. Private coaches must be authorized to use TRRA facilities and
equipment, including rowing shells, launches, ergs, tanks, weight room, etc, and must
reserve same with TRRA staff. Any coach giving a lesson must continue to ensure that a
TRRA waiver is signed and a TRRA swim test is completed. Both should be turned into
the TRRA office.

Coaches using TRRA equipment for the sessions

Any coached session using TRRA boats and/or TRRA launches will incur a facility and
usage fee. This fee will be a minimum of 30% of the fee charged to the individual or
group receiving the coaching unless other arrangements are made with the TRRA ED.

Equipment Reservation

Regularly scheduled team practices and TRRA programs have priority for equipment and
facility usage. For rowing lessons using TRRA equipment, coaches must either reserve a
boat (through the online system) for prospective members, or assure TRRA members
have properly reserved a boat. For lessons that require a TRRA launch, it must be
reserved with TRRA office staff.

Payment

Payment can be made through the TRRA website, at the TRRA office or to the coach.
TRRA will remit to the coach the portion of the fee payable to the coach on a bi-weekly
basis if the fee is paid to TRRA. If the fee is given directly to the coach, they must remit
the agreed-upon fee to TRRA within 10 days of the coaching session, unless other
arrangements are made.



